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FROM  THE  DIRECTOR 

About  six  months  ago  at  the  Corrections  Summit  meeting  at  Conley  Lake 
Lodge,  eighty  people  from  across  Montana  gathered  to  discuss  corrections 
and  help  establish  a  new  direction  for  the  Department  of  Corrections.  As 
we  have  now  entered  into  a  new  year,  the  time  is  right  to  review  the 
recommendations  of  this  group  and  see  if  the  Department  is  honoring  its 
commitments. 

The  representatives  at  the  Conley  Lake  summit  identified  six  (6)  key  result 
areas  for  the  Department  of  Corrections: 

1)  Establish  a  Department  of  Corrections  Advisory  Council  -  On 

December  11,  1995,  the  Governor  signed  an  executive  order 
creating  the  advisory  council  and  appointing  eighteen  (18) 
members  representing  interests  outlined  at  the  summit  meeting. 
The  Council's  first  meeting  is  scheduled  for  February  27,  1996. 

2)  Ability  to  assure  adequate  access  to  detention  beds  in  each 
region  -  On  January  4,  1996,  the  Depanmem  established  a  task 
force,  chaired  by  Judge  Ted  Mizner.  This  Task  Force  has  been 
asked  to  identify  what  the  appropriate  role  of  the  Department 
should  be  m  responding  to  the  need  for  juvenile  detention  and  to 
develop  new  licensing  standards  for  juvenile  detention  facilities. 

will    recommend    that    this    committee    be    organized    as    a 
ubcommittee    of   the    Advisory    Council.      The    committee's 
recommendations  are  due  March  31,  1996. 

Improved,  continued,  ongoing  communication  system-wide 

Following  a  four  month  process  based  on  an  action  plan 
which  included  public,  staff,  news  media  and  criminal 
justice  group  meetings,  the  Department  proposed  and  the 
Governor  approved  on  October  24,  1995  a  new  Mission 
and  organizational  structure.  The  structure  re-established 
the  Warden's  position  at  Montana  State  Prison  and  aligned 
adult  and  juvenile  units  according  to  similar  function. 
New  Wardens  were  hired  at  the  Women's  and  Men's 
prisons.  Administrator's  were  identified  for  each  of  the 
Department's  seven  divisions  and  each  administrator  was 
assigned  the  responsibility  to  lead  a  similar  process  in 
order  to  organize  each  division's  structure- 

T  Please  continue  reading  on  Page  2 
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01-17-96 

Sheriffs  Meeting, 
l-ielena 

01-19-96 

P&P  Officer 
Graduation,  Bozeman 

01-22-96 

Management  Team 
Meeting,  Helena 

01-22-96 

Communications  Audit: 
Helena,  Deer  Lodge 
and  Missoula 

01-23-96 

Policy  Task  Force 
Meeting,  MSP 

01-24-96 

Regional  Correctional 
Facility  Advisory 
Council  Meeting.  Havre 

02-02-96 

MSP  Pre-service 
Graduation 

02-07-96 

MSP  Apprenticeship 
Training  Advisory 
Council,  MSP 

02-09-96 

Rick  Day  Guest 
Speaker  at  Leadership 
Flathead  on  Law  & 
Public  Safety,  Kalispell 

02-14-96 

Management  Team 

-u 


Meeting,  Helena 

02-16-96  Rick  Day  travel  to  Miles 

City 

02-27-96  Department  of 

Corrections  Advisory 
Council.  State  Capitol 
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5) 


b.  A  position  was  allocated  for  a 
Public/Victims  Information  Specialist 
assigned  to  the  Director's  Office.  The 
Department  is  m  the  process  of 
recruiting  through  internal  and  external 
advertisement. 

c.  A  number  of  Department  management 
staff  completed  four  (4)  days  of 
communications  training  through  the 
National  Institute  of  Corrections  (NIC). 
Dr.  John  Strucker,  an  NIC  consultant, 
will  be  traveling  to  Montana  on  January 
22-24,  1996  to  conduct  a 
communications  audit  of  the 
Department's  internal  and  external 
communication  problems  and  successes. 

d.  The  Department  began  producing  and 
distributing  a  newsletter.  We  now 
distribute  over  1,450  copies  of  the 
newsletter  to  employees,  news  media, 
legislators,  our  partners  in  the  criminal 
justice  system  and  other  interested 
parties  and  agencies. 

Develop  an  action  plan  based  on  information 
gathered  from  this  summit  -  The  Department 
established  and  distributed  an  action  plan.  The 
plan  called  for  staff,  public,  news  media  and  key 
interest  group  contact.  During  the  process  we 
spoke  to  over  625  people  and  distributed  in 
excess  of  1,750  copies  of  the  draft  mission  and 
organizational  documents.  The  end  result  was  a 
new  mission  and  organization. 

Victims  are  proponents  of  the  system,  not 
opponents  -  Two  members  of  the  Depanment 
have  completed  victims  mediation  training.  The 
hiring  process  for  the  victims/information 
specialist  is  underway.  The  successful  candidate 
will  be  asked  to  bring  together  a  representative 
group  of  crime  victims  or  family  to  advise  the 
Department  regarding  the  duties  of  the  position 
and  further  role  of  the  Department  in  forming 
more  productive  ties  to  crime  victims  and  their 
families.  Crime  victim  issues  at  Montana  State 
Prison  continue  to  be  coordinated  by  a 
representative  of  the  Warden's  Office. 


6)  Establish  a  Central  Training  Coordinator  ^» 

The  Professional  Sen.'ices  Division  has  bee^| 
established.  This  Division  is  responsible  for 
Department-wide  training.  Support  sen-ices 
have  already  been  allocated  to  the  training 
function  and  the  Division  is  assessing  whether  to 
establish  one  position  as  training  coordinator  or 
develop  Department  training  staff  mto  a  self 
managing  team. 

The  Department's  management  team  is  now  working  on 
new  goals  and  objectives  for  the  Department  which  we 
plan  to  present  to  the  Advisory  Council  for 
consideration  and  further  development. 

Although  in  some  instances  our  actions  were  slower  than 
envisioned  by  the  Conley  Lake  Summit  group,  I  believe 
we  have  worked  hard  to  continue  to  fulfill  the 
expectations  and  commitments  generated  six  months  ago. 
We  plan  to  follow  through  with  each  of  these  tasks  and 
we  thank  each  representative  who  took  time  to  help  us 
lay  a  firm  foundation  for  a  "new"  Department  of 
Corrections. 


OOPS! 

In  the  December,  1995  "From  the  Director" 
article.  Department  of  Corrections  emplovees 
were  mentioned  for  their  contribution  to  Camp 
Make-a-Dream.  We  failed  to  give  recognition  to 
the  Depanment  of  Public  Health  and  Human 
Services  employees  who  are  located  at  the 
Department  of  Corrections.   Oops! 
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OPEN  LETTER  TO  ELECTED 
COUNTY  OFFICIALS 

By  Peggy  Behrone,  Cascade  County  Commissioner 

I  had  been  a  County  Commissioner  for  only  seven 
months  the  August  morning  we  got  "the  call".  Juvenile 
Corrections  Administrator  Al  Davis  informed  me  there 
were  complaints  of  licensing  standards  violations  at  our 
Cascade  County  Juvenile  Detention  Center.  Allegations 
centered  around  policy  and  procedure  violations  and 
mistreatment  of  youth.  He  asked  permission  to  launch 
a  Department  of  Corrections  (DOC)  investigation.  I  was 
shocked,  scared  and  lust  a  bit  indignant. 

It's  a  blow  to  the  ego  that  the  State  would  uncover 
problems  in  a  regional  facility  that  the  County  runs. 
After  all,  Chairman  Jack  Whitaker,  Commissioner  Roy 
Aafedt  and  I  felt  we  had  provided  extraordinary 
oversight  at  the  Center.  For  six  months  during  our 
administrator's  probationary  period,  we  met  weekly  with 
him  to  review  center  operations.  What  we  learned  that 
morning  came  out  of  the  blue. 

Wounded  pride  aside,  we  quickly  invited  DOC  to 
investigate.  It  was  a  good  decision.  The  resulting 
examination,  while  painful  in  showing  us  our  weakness, 
ultimately  strengthened  our  program.  Today,  our  youth 
and  staff  have  a  healthy  relationship  in  a  safe  facility. 
Our  communities  are  better  served. 

I  asked  to  write  this  article  to  benefit  other  local  officials 
who  someday  may  pick  up  the  phone  and  find  a  DOC 
investigation  looming.  When  the  probe  was  suggested, 
we  didn't  know  what  to  expect.  There  is  no  "How  to 
Handle  a  State  Investigation"  chapter  in  the  County 
Commissioners  Handbook. 

My  advise  is  heartfelt.  Don't  be  defensive.  Fend  off  the 
idea  of  killing  the  messenger.  Keep  in  mind  that  the 
DOC  professionals  did  not  cause  your  troubles  and 
neither  do  they  want  to  blame  you  for  them.  Rather, 
they  are  experts  willing  to  help  you  achieve  higher 
standards. 

It  is  extremely  important  to  build  lines  of 
communication  between  elected  officials  and  state 
regulators  in  advance  of  trouble.  Our  apprehension  over 
the  investigation  was  softened  by  relationships  forged  at 
Governor  Racicot's  Corrections  Summit  last  June.  I 
attended  this  three  day  retreat  at  the  State  Prison  and  was 
able  to  put  faces  to  the  names.  It  seemed  easier  to  allow 
people  we  knew  into  our  County  facility  during  this 
stormy  time. 


In  retrospect,  we  owe  a  great  debt  to  the  checks  and 
balances  built  into  our  correctional  system  and 
panicularly  to  the  partners  who  share  our  common 
interest  of  running  good  facilities. 


NEW  M ANA  CEMENT  FOR 
TRANSITION  CENTERS 

Sheryl  Hoffarth,  eighteen  year  community  corrections 
veteran  and  former  director  of  the  'Women's  Life  Skills 
Center,  assumes  administrative  authority  of  the  Billings 
Transition  Center  and  the  Great  Falls  Youth  Evaluation 
Program  (YEP).  While  tenured  in  adult  residential 
corrections,  Ms.  Hoffarth  is  new  to  the  luvenile  arena. 
Ms.  Tern  Young,  Director  of  the  YEP,  and  Mr.  John 
Boyd,  Director  of  the  Transition  Center,  ha\e  been 
active  in  Hoffarth's  orientation  to  the  juvenile  field. 

The  Transition  Center  has  been  closed  for  the  month  of 
January.  Staff  have  been  making  cosmetic  improvements 
to  the  building  and  attending  a  variety  of  trainings. 
Training  tracts  have  included:  weaponless  defense  and 
tactical  handcuffing,  CPR/First  Aid  and  critical  incident 
defusing.  Additionally,  in  concert  with  YEP  staff,  a 
thorough  analysis  of  the  centers'  policies  and  procedures 
is  bemg  implemented.  Long  range  goals  include  a  revised 
policy/procedure  manual  that  will  establish  a  singular 
protocol  for  the  centers.  Future  expansion  of  the  Billings 
program  is  also  being  evaluated. 

Both  centers  have  a  corridor  of  history  within  their  host 
communities.  Staff  of  the  centers  ha\e  drafted  a 
proposed  mission  statement: 

The  Transition  Center  and  the  Youth 
Evaluation  Program  are  dedicated  to 
public  safety  and  trust  by  holding  juvenile 
offenders  accountable  for  their  actions 
through  custody,  supervision,  restitution, 
work  and  education  in  planning  for 
successful  and  productive  adult  lives.  It  is 
evident  that  their  statement  embraces 
the  Department's  mission. 

Hoffarth  states,  "All  juvenile  field  staff  have  been  open, 
available,  and  a  font  of  information  and  cooperation.  I 
am  confident  that  within  the  next  few  months  we  will 
accomplish  our  goal  of  a  policy/ procedure  manual  Both 
centers  have  a  histon-^  of  being  contributing  members  to 
the  processing  of  luvenile  offenders.  That  profile  will 
continue  and  should  strengthen  within  the  coming  year. 
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NEW  EMPLOYEES 

Administrative  Support  -  Probation  and  Parole 

Kalispell 

Rebekah  Klein  accepted  the  position  of 
Adrrumstrative  Support  in  the  Kalispell  Regional 
Office.  Rebekah  has  2  years  experience  as  a 
receptionist  with  the  University  of  Montana  and 
GCM  Properties.  Rebekah  also  has  experience 
as  a  Telephone  Interviewer  with  A&A  Research 
in  Kalispell.  She  also  completed  an  internship 
with  the  Flathead  County  Sheriff's  Office. 

Miles  City 

Karen  Stanley,  Administrative  Support  in  the 
Miles  City  Probation  and  Parole  Office  comes  to 
the  Department  with  over  25  years  experience 
with  the  Veterans  Administration  Medical 
Center. 

Professional  Services  Division 

Mark  Phares  has  accepted  the  position  of  Paralegal  in 
the  Professional  Services  Division.  Mark  has  worked 
as  a  Law  Clerk  with  the  Montana  Supreme  Court 
under  the  direction  of  Justice  Terry  Trieweiler  and 
a  Legal  Intern  at  the  National  Wildlife  Federation 
with  Thomas  Frances.  9 


P&P  BUREA  U  CHIEF 
POSITION  FILLED 

Mary  Fay,  Great  Falls  Probation  and  Parole  Officer,  has 
been  appointed  to  temporarily  fill  the  position  of  Bureau 
Chief  for  Probation  and  Parole.  Mary's  appointment 
wiU  be  in  effect  from  January  8,  1996  through  the  end  of 
the  1997  Legislative  Session. 

The  decision  to  fill  the  position  by  appointment  is  based 
upon  an  urgency  to  provide  the  Bureau  with  immediate 
leadership.  The  decision  to  fill  the  position  temporarily 
IS  based  on  a  need  to  re-examine  the  role  of  the  position 
following  the  legislative  session.  If  it  is  determined  that 
the  position  will  be  permanent,  the  position  will  be 
advertised. 

In  May,  1995,  Mary  received  her  Masters  of  Education 
and  Bachelor  of  Arts  in  Humanities/Social  Sciences. 
Mary  has  been  employed  with  the  Department  since 
July,  1975.  She  has  received  various  training  and 
volunteered  time  to  various  correctional  associations. 


PERSONNEL  PROFILE 
Mike  Ferriter,  Administrator 
Community  Corrections       ^ 
Division 

Mike  IS  the  Administrator  of  all  Department  communitv- 
based  programs  including  Interstate  Compact,  Adult 
Probation  and  Parole,  Juvenile  Parole,  Montana  Youth 
Alternatives,  Adult  and  Juvenile  community  correction 
facilities.  Swan  River  Correctional  Training  Center,  and 
placement  funds  for  Juvenile  Offenders. 

Growing  up  around  his  family's  bar  in  Butte.  Mike 
learned  to  deal  with  people  at  a  very  early  age,  and  these 
experiences  led  him  to  pursue  a  degree  in  Human 
Services.  Mike  has  always  enjoyed  communicating  with 
people  and  chose  to  become  a  manager  as  he  understands 
the  issues  and  needs  of  those  in  the  corrections  field  and, 
most  importantly,  has  a  great  deal  of  respect  for  these 
professionals.  Providing  these  professionals  with  the 
resources/tools  to  perform  their  duties  and  ensuring  that 
the  Mission  of  the  Department  is  fulfilled  are  Mike's 
goals. 

Early  in  his  career,  Mike  was  a  student  intern  with 
Yellowstone  County  Juvenile  Probation.  In  197:^ ,j 
following  graduation  from  Eastern  Montana  College,  he 
was  hired  by  Cascade  County  Youth  Court  Services. 
His  career  with  the  State  began  in  1979  as  a  Juvenile 
Parole  Officer  in  Missoula  at  which  time  he  enrolled  and 
attended  the  University  of  Montana's  Master  Program  in 
Public  Administration.  In  1983,  Mike  became  the 
Director  of  the  Missoula  Pre-release  Center,  and  in  1987 
moved  to  the  Department's  Central  Office  in  Helena  to 
serve  as  the  Department's  Field  Service  Supervisor 
responsible  for  Probation  and  Parole  field  operations. 
Other  positions  held  by  Mike  since  coming  to  the 
Central  Office  have  been  Probation  and  Parole  Bureau 
Chief  and  Community  Corrections  Bureau  Chief. 

Success  with  the  corrections  field  is  best  summarized 
with  this  quote  from  Mike,  "Treat  people  like  you  like 
to  be  treated,  but  don't  loose  sight  of  who  you  are 
dealing  with." 

The  Community  Corrections  Division's  new  Mission 
Statement  and  Organizational  Chan  are  insened  in  this 
newslener  for  vour  information. 


Congratulations,  Mary,  on  your  new  role. 
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DETENTION  LICENSING 
STANDARDS  TASK  FORCE 


INTER  SECURITY 
PERIMETER  TEAM 


On  July  1.  1995,  with  the  reorganization  of  state 
government,  the  responsibihtv  tor  licensing  Juvenile 
Detention  Centers  transferred  from  the  Department  of 
Family  Services,  Family  Resource  Specialists,  to  the 
Department  of  Corrections.  Detention  licensing  duties 
were  temporarily  assigned  to  Winnie  Ore  of  the 
Professional  Services  Division. 

As  the  new  licensing  agency,  the  Department  of 
Corrections  began  a  review  of  the  effectiveness  of  the 
Juvenile  Detention  Standards  which  were  written  into 
Administrative  Rules  of  ^Montana  (ARA-l)  in  1987.  Since 
that  time  there  have  also  been  changes  in  the  Federal 
Standards  which  must  be  addressed.  Detention 
Administrators,  probation  and  parole  officers,  and 
licensing  agents  reported  problems  with  the  sub)ective 
nature  of  the  current  standards  and  emerging  statewide 
detention  issues,  including  increased  demand  for 
detention  space. 

Director  Rick  Day  has  appointed  a  nine  member  task 
force  to  rewrite  the  standards.  Task  force  members 
include:  Hon.  Ted  Mizner,  Chairman;  Lois  Adams,  legal 
council;  Loreen  Barnaby,  luvenile  parole;  Bob 
Butorovich,  96  hour  juvenile  detention;  Sonny  Butts, 
luvenile  probation;  Allen  Horsfall,  long  term  juvenile 
detention;  Cance  Houle,  tribal  representation;  Brandt 
Light,  county  attorney;  and  Winnie  Ore,  facilitator.  The 
first  meeting  of  the  Task  Force  will  be  January  18  and  19, 
1996,  in  Helena. 

The  Board  of  Crime  Control  requested  assistance  from 
Community  Resource  Associates  to  fund  technical 
assistance  in  the  re-write  process  from  the  Youth  Law 
Center.  The  Department  of  Corrections  has  been 
granted  the  requested  assistance  from  the  Youth  Law 
Center. 

In  response  to  concerns  regarding  access  to  juvenile 
detention  services  which  emerged  at  the  June  1995 
Corrections  Summit,  Director  Day  has  requested  that 
this  group  also  advise  the  Department  as  to  what  our  role 
should  be  in  addressing  the  availability  of  juvenile 
detention  in  Montana. 

It  IS  expected  that  the  task  force  will  complete  a  draft  of 
the  new  proposed  Detention  Licensing  Standards  and 
recommendations  regarding  the  Department's  role  in 
addressing  the  availabilitv  of  luvenile  detention  prior  to 
March  31,  1996. 


Upon  approval  from  the  1995  Legislature,  the  Inter 
Secunrv  Perimeter  Team  uas  created  and  became 
operational  December  18,  1995. 

Alter  successfully  completing  a  written  test,  oral 
interview,  and  physical,  the  team  consists  of  Lieutenant 
Bob  Geach,  Team  Commander:  Correctional  Supervisor 
Don  May.  Team  Leader;  .Albert  Co\;  John  Timberlake: 
Corv  St.  Pierre;  and  William  Beehler. 

The  Inter  Security  Perimeter  Team  works  \Vednesda\s. 
Thursdays  and  Fridays  from  2:00  pm  to  10:00  pm  and  on 
Saturda\s  and  Sundays  from  10:00  am  to  6:00  pm.  The 
team  focuses  on  shakedowns  (random  &  targeted)  and 
have  received  additional  training  in  cell  extractions  and 
calculated  use  of  force.  The  creation  of  this  team  is  a 
current  trend  in  corrections,  and  Lieutenant  Geach  is 
providing  as  much  on-site  training  as  possible  with  hopes 
of  involving  the  team  in  applicable  training  throughout  the 
state. 


MONTANA  STATE  PRISON 
FREE  OF  ACTIVE  TB 

The  Montana  State  Prison  Infirmary  conducted  a  mass 
tuberculous  (TB)  screening  from  November  13.  1995 
through  November  22,  1995  by  housing  unit.  Fourteen 
hundred  (1,400)  inmates  (excluding  previous  converters) 
were  tested.  Out  of  the  1,400  tested,  only  8  mmates 
converted,  which  means  reacted  to  the  skin  test.  The  8 
inmates  were  immediately  given  chest  x-rays  and  TB 
interviews,  and  the  results  revealed  they  did  not  have 
active  tuberculous. 

In  light  of  the  rampant  spread  of  TB  in  the  densely 
populated  states,  Montana  is  indeed  fortunate  to  have  a 
zero  active  tuberculous  rate  and  only  a  C.5%  conversion 
rate. 

Incidently,  all  of  the  converters  are  on  INH,  a  drug  that 
effectively  prevents  a  converter  from  ever  contracting 
tuberculous. 
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ISB  NEWS 

In  the  October  Newsletter  we  shared  some  intormation 
with  you  about  the  Department's  Help  Desk.  We  stated 
then  that  we  would  be  conducting  a  survey  to  assist  us  in 
evaluating  how  effective  it  was  and  how  it  might  be 
improved.  The  detailed  results  of  the  survey  are  available 
by  calling  the  Help  Desk  at  444-4234. 

Some  200  surveys  were  mailed  to  staff  throughout  the 
Department,  with  55  completed  surveys  received. 

Nearly  91%  of  those  responding  have  used  the  Help 
Desk  at  least  once  in  the  past  six  months.  Staff  were 
asked  to  rate  their  degree  of  satisfaction  on  Help  Desk 
performance  in  10  areas. 

We  are  now  in  the  process  of  cross  tabulating  the  results 
to  try  to  identify  any  trends.  We  will  be  meeting 
internally  over  the  next  several  weeks  to  review  the 
results  and  discuss  specifically  what  they  tell  us  about 
needed  changes.  We  will  keep  you  posted  about  any 
changes  in  procedure  which  come  about. 

Thanks  to  everyone  who  participated  in  the  study! 


OFFENDER  SUCCESS 

By  Dave  Armstrong,  Administrator,  Alternatives,  Inc. 

This  success  story  involves  three  persons  who  entered 
the  Billings  Pre-release  Center  as  trusties.  Two 
subsequently  entered  the  "pre-release"  portion  of  the 
program,  the  third  is  awaiting  his  eligibility  date  for 
transfer. 

When  you  have  several  years  to  serve,  you  need  to  have 
a  great  deal  of  faith  -  faith  that  you  can  keep  a  clear 
disciplinary  record,  faith  that  the  self-help  groups  you 
attend  will  make  a  difference,  faith  that  you  will  receive 
parole,  and,  lastly,  faith  that  you  can  make  it  on  the 
outside.  Even  if  you  have  this  faith,  you  will  be  tested. 

Between  October,  1994  and  January,  1995,  three  persons 
entered  the  Billings  Pre-release  Center  assigned  to  work 
in  the  kitchen  as  inmate  cooks.  They  had  many 
differences;  the  crimes  of  which  they  were  convicted 
(ranging  from  forgery  to  aggravated  assault),  the 
extensiveness  of  their  criminal  histories,  and  different 
sentencing  counties.  In  common  they  had  good 
disciplinarv  records  and  work  histories  at  Montana  State 
Prison  and  at  least  one  year  to  serve  before  the  first  of 
them  would  enter  the  pre-release  program. 


In  that  year  they  were  tested.  Thev  were  confronted  bv 
long  hours  working  in  the  kitchen  and  boredom.  One 
suffered  the  loss  of  his  mother.  Another  barelv  mana^'cd 
to  juggle  tight  finances  to  support  his  family.  There  were 
medical  problems,  broken  relationships  and  close 
supervision  under  a  detailed  set  of  rules.  Personalitv 
conflicts  with  other  residents  occurred,  and  little 
appreciation  was  expressed  for  the  important  jobs  thev 
performed.  There  were  setbacks  in  the  time  scheduled 
for  them  to  enter  the  pre-release  program,  and  there  was 
adverse  publicity  regarding  trusties.  Perhaps  the  most 
difficult  of  all  was  watching  others  move  through  the 
pre-release  center  and  into  the  community  while  thev 
remained  behind.  In  short,  there  were  many  reasons  for 
them  to  give  up,  but  they  didn't. 

A  year  later,  all  three  have  completed  chemical 
dependency  counseling  requirements,  Moral  Reconation 
Therapy  (Criminal  Thinking  Errors),  Aggression 
Control  and  attended  AA/NA  regularly.  Their  files  are 
clear  of  serious  writeups,  and,  in  fact,  most  of  them  have 
several  "positive"  wnteups  for  the  extra  efforts  they  have 
made.  Two  have  entered  the  pre-release  part  of  the 
program,  and  each  found  employment  even  before  they 
left  trusty  status.  One  is  employed  in  a  construction 
trade  and  another  supervises  food  preparation  at  a  social 
service  agency.  In  terms  of  attitude  and  finances,  both 
are  doing  very  well.  The  third  person  contmues  to  excel  / 
in  his  duties  as  a  trusty  and  continues  to  face  the  daily 
challenge  to  his  faith  m  himself.  In  a  field  in  which  there 
is  a  high  recidivism  rate,  we  are  fearful  of  labeling 
inmates  as  successful,  but  regardless  of  what  the  future 
brings,  each  of  these  three  persons  is  a  success  storv'. 


SRCTC  ADVISORY 
COUNCIL  UPDATE 

The  Swan  River  Correctional  Training  Center  (SRCTC) 
Advisory  Council  was  formed  at  the  request  of  local 
residents  to  provide  for  community  invoUement  in  the 
operation  of  the  facility.  The  members  of  this  Council 
were  appointed  from  a  list  of  volunteers;  and  include 
local  residents,  members  of  local  law  enforcement,  and 
elected  officials  from  the  area.  The  members  bring 
together  a  broad  range  of  experience  and  strong 
commitment  to  the  community  and  future  of  the  Boot 
Camp  program. 
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The  Ad%"isory'  Council  has  elected  to  focus  their 
attention  in  two  key  areas:  communitv  awareness  and 
ruture  use  oi  the  Swan  Rjver  facility.  Their  first  priority 
^nll  be  the  residents  of  the  community.  This  Council 
will  monitor  the  program  and  policies  of  the  Boot  Camp 
and  keep  the  community  apprised  of  any  changes.  As  a 
result  of  the  future  relocation  of  the  Boot  Camp  to  Deer 
Lodge,  the  Council  will  also  be  involved  in  the  transition 
process  and  future  of  the  facility.  The  Council  is 
researching  programs  that  could  be  housed  at  the  facility. 


students  conducted  daily  inspections  of  billets  (that's 
housing  arrangements  in  Dl-language),  and  personal 
appearance  including  brush-shined  foot  gear,  haircuts  and 


clothing. 


Graduation  status  is  not  easily  attained.  Before  the  end 
of  the  first  week,  five  of  the  fourteen  students  had  quit 
and  only  eight  of  them  actually  succeeded.  In  Januar/, 
two  more  DIs,  Corporal  R.C.  Miller,  Jr.  and  Corporal 
Kevin  Wallace,  will  be  heading  southeast  for  the  training. 


DRILL  INSTRUCTORS  GO 
TO  BOOT  CAMP 

Since  the  inception  of  the  boot  camp  program  at  Swan 
River  Correctional  Training  Center,  the  Drill  Instructors 
(DIs),  who  are  expected  to  maintain  discipline  and  teach 
military  bearing  to  the  trainees  at  the  camp,  have 
experienced  their  own  boot  camp  training.  Beginning 
with  the  original  group  of  DIs,  who  in  June  of  1993 
attended  boot  camp  in  Lansing,  Michigan,  to  the  most 
recent  duo  who  traveled  to  Fort  McClelland,  Alabama 
for  training,  it  has  been  a  requirement  for  DI 
employment.  After  new  boot  camp  DIs  have  fulfilled 
their  SLX  month  probation  period,  they  are  scheduled  for 
this  intense  training. 

Corporal  Kelly  Blixt  and  Corporal  George  Hephner 
attended  boot  camp  training  November  26  through 
December  8,  1995  in  Fort  McClelland,  Alabama. 
Corporal  Hephner,  having  served  ten  years  in  the  army, 
had  a  basic  idea  of  what  was  in  store  for  them  and  both 
graduated  December  8,  1995,  with  Corporal  Bluxt 
receiving  distinguished  honors.  The  rest  of  the  boot 
camp  staff  is  very  proud  of  both  of  these  young  men. 

The  rigorous,  comprehensive  training  consists  of  98 
academic  and  trairung  hours  of  U.S.  Army  drill  sergeant 
techniques  designed  to  maintain  the  constant  level  of 
stress,  control  and  discipline  needed  to  alter  behavior  of 
young  adult  offenders.  The  subjects  included  counseling 
evaluation,  leadership  and  discipline,  drill  and  ceremony, 
physical  fitness  training,  suicide  prevention,  stress 
management,  alcohol  and  drug  abuse  awareness  and 
method  of  instruction.   In  addition,  drill  instructors  and 


POLICY  TASK  FORCE 
UPDATE 

The  Task  Force  met  in  November  and  December  for 
two-day  working  sessions.  The  next  meeting  is 
scheduled  for  Januarv"  23  and  24,  1996.  at  Montana 
State  Prison.  A  new  format  for  all  policies  has  been 
established,  a  revised  table  of  contents  has  been 
developed,  and  work  is  progressing  on  over  70 
policies  dealing  with  General  Administration.  Fiscal 
Management,  Personnel.  Training  and  Staff 
Development,  Case  Records/Good  Time.  Information 
Systems,  Research.  and  Citizen  ln\ol\ement 
/Volunteers,  all  of  which  will  make  up  the  first 
chapter  of  the  manual.  Once  the  t'lrst  chapter  is 
completed,  each  of  the  policies  in  that  section  uill  be 
signed  by  the  Director  and  then  forwarded  to  the 
facilities  and  programs  to  write  andor  revise  their 
operational  policies  to  comply  with  this  master 
manual.  The  Task  Force  will  then  continue  to  uork  on 
each  of  the  remaining  five  chapters  over  the  next  year 
or  more.  It  is  anticipated  that  the  entire  project  will 
not  be  completed  until  April  of  1997. 

It  is  the  intent  of  the  Task  Force  to  hold  meetmgs  at 
different  locations  throughout  the  Department's 
facilities  and  programs.  Staff  are  encouraged  to  sit  in 
on  these  meetings,  whenever  possible,  and  to  pro\  ide 
input  and  support  to  this  effort.  One  of  the  key 
concerns  of  the  Director  is  to  convey  to  all  staff  that 
their  input  is  valued.  We  hope  to  pro\  ide  a  forum  for 
input  in  order  to  ensure  that  the  end-product  will  be 
representative  of  policies  and  procedures  miportant  to 
the  effective  day-to-day  operation  of  our  correctional 
programs. 
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Persons  wich  disabilities  who  need  an  alternative, 
accessible  tormat  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 
4C6-444-3918  ''  4C6-444-4921. 


1450  copies  of  this  public  document  were  publisheci  at  xn  estimated 
cost  of  S.27  per  copv,  for  a  total  cost  of  $386  16,  which  includes 
S254.91  for  prmtmg  and  $131.25  tor  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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